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HSCH OUTPUT AND PERFORMANCE REFOR FIANNCIAL YEAR 2004/5

RESOURCES

Fixed assebase

The District Valuer valued the Trust® assé base(land and houses) at 1st April, 2005, as
follows:

16 house worth £1.499 million
15 sites (or pats or orginal sites) worth £1.610 million

The total of £3.109 million represents their open market valuation. If the land
dedicated to RHOG plot provision with the Trust@ ORuraHousirg BurdenOattadhed) is
discountel by 30% (the D.V.Grecommendation) then the total value of the assébaseis
£2.694 million.

Capital finding resa ves

The Trust® capital resave for site purchase(alsoknown asits revolving landbankirg
fund cash eseve) was £434,000 as ofist April, 2005.

Se also OLandbankjrrund ReortO (Appedix 1).

Revenue funding

The Trust® revenue funding budget for 2004/5 was £173,699 and the outturn
expenditure was £168,448 (final figures to be confirmed by forthcoming Annual
Audit).

The total amount of revenue funding recaved by the Trust from its various funders
during Fnancial Year 2004/5 was £147,000 but to this figure should be added
£25,000 paid by Highland Council Oinadvance of needOi.e. asits revenue funding
contribution for 2004/5 b ut paid to theTrust arly in 2004.

Stafing resources dc

Anne MacKay, part-time Development Officer for the Caithnessand Sutheland area
finished work with the Trust in May 2004 and was not replaced during 2004/5

becausethe revenue funding commitments were not in place to offer anything more
than a 6 month part-time contract. Succestil (but protracted) efforts have been made
to secure enough revenue funding to offer a full-time permanent post(to cover alarger
geographical area) and therecruitment process will commacein July/August 2005.

The samethree full-time staf were employed during 2004/5 asin the previous year
andthe Trust@admin, financial, site surveying etc and legal se'viceswere all contracted
out on thesamebasis and to theamepersonné as in theprevious \ear.

Legal sevices in relation to the development and implementation of the Trust® Rural
Housirg Burden (see Setion ) involved the Trustin a good deal of unanticipated extra
work and expenditure during 2004/5.

Much time and effort was also investad during 2004/5 in securing revenue funding
commitments for a 3 year padkage for Fnancial Years 2005/8 to be provided by the



1.5.

sameagencies who have jointly funded the Trust® running costsin previous years
namdy:

- The Scottish Escutive (Voluntary Organisations téusirg Grant)
- Communities Scotland

- The Highland Council

- H.I.LE. (Community Land Unit

- Housing Associations (landbankinfees)

- HSCH (rental incomeetc)

As a result, the Trust was able in March 2005 to complde the first part of the
recruitment process which resulted in April 2005 in the appointment of a fulltime
Information Sevices Officer (YvonneKirk) whoseremit includes bookkeeping, housirg
needs questionnaire suppott work, helping to sé up a Trust websitg other information
savice improvement work and pa. suppot for the Trust@ Development Manager.

The recruitment of the I.SO. hasallowed the Trustto adhieve its objectives of a) taking
bad in-house the day to day manayement of the Trust@ financial affairs (previously
contractel out to MacKenzie Ker, Chartered Accountants)and b)!!contracting the
sevices of Albyn Housing Soci¢y@ Director of Fnance to prepare and present the
TrustS Management Accounts (and give other independent professional financial
advice) to the Trust@ Boad.

The final revenue funding commitments to allow the Trustto recruit a 314 Development
Officer, aswell asthe 1.SO., were only received in June2005 but, asa result, the new
D.O. should ben post ty the Autumn of 2005.

The Trust® main office wasrelocated from Fott William to Invernessin June2004 and
is in the samebuilding asthe Trust® Solicitor®office. Both the Trust© Development
Manager and the new 1.SO. are basel in the InvernessOffice and the overall benefits of
the relocation to Irverness ae mud as anticipatd when the move was pioposel.

However, the scaleand nature of the expectationsand demandswhich were placed on
the TrustO staf resources during 2004/5 proved too great for them to cope propealy
with the overall workload so landbankirg progressin Sutheland and Caithness and
westan parts of the Inner Moray Frth housirg market area has been held bad in
particular as a esult.

Input of Trust® Directors and Adisas

During 2004/5, the Trust® Boad of Directors with Advise's and staf in attendance
met 6 times the Trust@ Development Sub-Committe met 6 times and its Emplayment
Sub-Committe met twice.

In addition to the Trust@A.QM. and Open Forum discussiorevent in Setember 2004,
the Trustheld an @way DayGevent in May 2004 which wasvery well attended by Trust
Directors, Advise's and st

Various danges to thecomposition ofthe Trust® Boad took placeduring 2004/5.

- Jim Dickson, Lothabe H.A.® Appointed Director was replaced by the
AssociatiorgEhev Director, Blair Allan.

- Councillor Shena Slimon,Highland Council@ljousirg Committee Chairperson,
replaced Councillor Garry Couttson the Trust@ Boad asthe Council®Housirg
Committee@ Appointel Director.
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- Doug Winship becamea Community Eleted Director.
- George Henderson stood den as a Community Eéted Director.
- Bill Ravell resigned as a Community Ebted Director dueto work pressuies

- Andi Wakeman retired from her post as Director of FZentIand H.A. and was
replaced as Advise on the TrustQ Boad by Petland® new Director, David
Brookfield.

- MaggieBode, H.C.8Plannirg Department Advise to the Trust, moved to a new
job in Abadeen and Brian MacKenzie or Malcolm MacLed (from the same
department) provide the sameadvisory seviceto theBoad.

- Robin Nairn, Albyn H.S® Director of Finance now attends all Trust Boax
Meetings (se 1.4.).

Condusion

During 2004/5, the Trust invested a large amount of its Development Manager® time in

reorganising and securing the foundationsfor the next 3 years actiity e.g. establishirg the
new Invernessoffice base negotiating and securing the revenue funding for its biggest ever

staf complament, recruiting its first Information Sevices Officer and ensuring greatly
improved day to day manayement and independent professionalsupe vision of its financial

affairs The Trust@® revenue and capital funding resources and projectionsare now (June
2005) in good halth and thestaf shoitage issue are in the process ofbang addressel.

LANDBANKING

Sites purchasel in 2004/5

The Trustsoldthe following 8 sitesto Albyn Housirg Socigy for its development in 2005/6
into 2006/7 of at least 49 afordablerented house and a éw flats

- Gairloch (12)
- Gorthleck (8
- Kiltarlity (14)
- Kinlochlewe ( 4)
- Kishom (4
- Shiddaig (4
- Tormridon (2
- Poolsve) (D

In addition, the Trust sold one houseplot Bthe firstwith a Rural Housing Burden attaced
(see section 5.2) Bat Acdimore. The inability of the Trustto sdl more than one houseplot
during 2004/5 is the major area of underachievement againstprojected targets although, it
shouldbe noted, the partnership of interestsrepresented by the Trust©@ Boad and Advise's
to the Boa have consistatly held to the collective view that the difficulties encountaed in
sdling Trust RHOG plots is due partly to the time and effort it takes RHOG applicantsto
complee the second, and very detailed, stage of their RHOG application to Communities
Scotland(known as RHOG 2) to Communities ScotlandOsatishction and partly to the
comparatie disadzantege of buying a plot from the Trust with its Rural Housing Burden
restrictions
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The Trust has however, taken major stes to address both aspets Hrst, its new
Information Sevices Officer. Who was until April 2005 employed by Albyn Housirg
Socigy to provide information and advice to RHOG applicants now uses this expertise to
provide pro-active suppot to all existing and nev applicants br Trust RHDG plots

Seondl, as of June 2005, Communities Scotlandand 3 of the 4 Highland Housirg
Associationsvho provide RHOG agency advice to applicantsin their area of opeations
(namdy, the whole of the Highland Council area except Skye and Lodalsh) have agreed
that, henceforth, the Trust should act asthe RHOG agent in respect of Trust RHOG plots
only B thus enabling the Trust® I.SO. to help applicantsto sort out the details of their
RHOG applicationsto Communities Scotland&satishiction (and effectively provide a hand-
holding sevice for thoseapplicantswho find the RHOG application processdifficult and
daunting B and it should be noted that one of the reasonswhy Communities Scotlandhas
commissiond consultantsto undertake a wholesalereview of RHOGsis becauseof seaious
concens expressel by a range of interest groups about the RHOG application process
generally, which hasresulted in a very high proportion of all potential and actual RHOG
applicants @er the 15!years of its existence giving up on theapplication piocess

Thirdly, the Trust has re-thought and re-moddled its RHOG plot marketing stratey.
Whilst the Trust remains committed to the view that, although it may continue to take
longer to complee sales of RHOG plots with the Rural Housirg Burden attaced than the
Trust and others would like, the Trust needs to give the revised marketing strategy more
time before it is in a well-inf ormed enough positionto re-formulate it if necessay. The
Trust still bdieves that the best way of adieving the levels of local understandirg and
accetancein communities where it is marketing RHOG plots with the RHB attaded, is to
get the fir st sales of the fir st plots compleed and the fir sthouses built by the succestil plot
purchases and RHOG applicants Sesing is bdieving and the Trust expects 6 RHOG plot
salesin 4 communities to be sdtled in the next few monthswith the hoped-for knodk-on
effect resulting.

The other key elements of the Trust® RHOG plot marketing strateyy are to make sure that,
in each community it is seking to, and/or proceading, to buy land for RHOG plots it
identifies and speaks to those expressirg an interest and ascetains that there are a
sufficient number of applicantswho are genuinely interested in, and RHOG-digible for, a
Trust plot having fully understood and accepted the Trust® Rural Housing Burden
restrictions

Lasty, the Trustwill continueto keep the marketing strategy under constantreview and will
formally reconside it later this year (2005) and decide whether any further modifications
to it are required.

Siteacquisitions
* The Trust bought or seured thefollowing 5 sites:
- Old Millage Hall site Durness
- Strip of land, Pooleve
- 2 neighbouring (but sgarate sites Rategan
The Trust also seured a legally binding contract to puchasea siteat Kinlohewe.
* In addition, the Trust negotiated agreements with ther landowners to transfer

ownership of anothe 4 sites (Inverarnie, Rothienurchus Dornoch, West Laroch) to the
Trust at almost nil @lue



* The Trustcreated anothe landbanked sitethroughthe demolition of the former Nurse®
Housein Gairloc.

* The Trust alsosecured outline planning consets for 2 additional houseplots on sites
owned or about to beacquired (Glenfinnan and West Laod).

* Se also attadied Appendix C)I_Nandbankgw Fund ReportOfor June 2005 projected
OdieniteOOpobablé and Opossisitacquisitions durig 2005/6 and beyond.

Siteinvestigations

* During 2004/5, the Trust complded or began investigations and feasibility studies on
sites in thefollowing communities:

- Adarade - Inverarnie

- Balintore - Kincraig

- Balnain (3) - Laggan (2)

- Beauly - Lodhaline

- Batyhill - Morar

- Cromarty - Newton of Kinkell
- Dornoch - Potmahomagk (2)
- Hodigarry - Poitnalong

- Glenachulish - Resolis

- Glenborrodale - Rothienurchus

- Glencoe - West Laoch

- Glenfinnan

Condusion

The difficulties and ddays which the Trust hasexperienced with the saleof its RHOG plots
are being seaiously and systenatically addressel. The site sales to Housirng Associations
have been well on target as have the numbe of site investigations and feasibility studies
The pipeline of realistic potential landbanking acquisitions(see Appendix) is healthy and
the ddays experienced in sdtling someexpected acquisitionsin 2004/5 should not affect
overall targets (i.e. they are delays and not failures of acquisition). With a third
Development Officer taking up post in the Autumn and the freeing up of existing
Development Officer time for enhanced landbankirg actiity (resulting from the work on
RHOG advice and questionnaire surveys now beng handled by the Trust@ I.SO.) a
significantly increasel pipeline of potential landbankirg opportunities will be created and,
asaresult, a greate number of siteacquisitionswill result over the next 3 FHnancial Years
2005/8.

PROPER PURCASERENGATION AND LET

* The Trustdid not buy any houses in 2004/5 althoughit did pursuethe possibilities of
purchaseof 2 houses at Balmacarafrom the Forestry Commissionas part of a larger
potential landbankirg purchasewhich would also intude a sitefor 2 RHOG plots

The hoped for acquisitionwas held badk by a) deays by the Forestry Commissionin
finalising the terms of their Affordable Rural SocialHousirng sdheme whereby they are
permitted to sdl assés at a specially discountel (and, therefore, affordablg price to a
bonafide socialhousirg provider like the Trust or CharitableHousirng Associatiorand
b) the difficulty the Trusthashad in identifying a source of public funding to suppott
the purchaseof the houses given that the Trustis not willin g to lock up large amounts
of its awn capital in bridks and motar when its main puposeis to landbank.
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In this regard it should be noted that the ScottishLand Fund,who grant-supported the
Trustin the acquisitionof a housein Kinlochbervie for a Ostpping stondincomin g key
workerOhousein 2003, have madeit clear that they would be very reluctant in future
to provide funding for a similar project becausethey bdieve the funding suppot should
comefirst and bremost fom thenormal sources of public investment in housirg.

However, the Trust is now more confident that the Forestry Commissionwill sdl both
the houses and the land at Balmacarato the Trust using itQA.R.S. shemeto establish
the purchaseprice and that the grant capital required to suppot the purchaseof the
houses may becomeavailable from the new funding stream becoming available to the
Highland Council fom Council Bx incomefrom holiday and 2d homes

The former Nurse® Housein Gairloch, boughtin 2003/4 for demolition purpose and
the relocation of the village@ mini-supermarket to a sakr venue, wasduly demolished
and thesiteis nov vacant and plansdr its re-development are being actively pursued.

The Trust continues to own and let out 16 houses bought when New Housirg
Patnership Grant, Empty Homes Initiative and ScottishLand Fund/Community Land
Unit funding were available to suppot the purchases which were principally for key
worker accommodatiorpurposes.  All the houses bar 2, are, managed and maintained
for the Trust by the relevant local Housirg Associationson an agency basis The 2
which are not (The NurséS House Acharade and 19 Inchard Place Kinlochbervie) are
manayed and maintained directly by the Trust becausea very reliable local managing
agent hasbeen identified in each community who ensures that the needs of the house
and the tenants concened are well understoodand cateed for, as appropriate, after
referenceto the Trust® Development Manager.

PARTNERSHIP WORKING, INFORMATION SHARNG, ACCOUNTABILITY AND
GOVERMNCE

Working with main ajency partners and inteest goups

The Trustworks very closdy, both formally and day to day with all the main affordable
housirg interest players D including communities landowners The!Highland Council,
the local Housirg AssociationsCommunities Scotland,H.l.E.©Community Land Unit
and othes

On a formal basis Trust staf attend every meeting of each of the 7 Area Housirg
Development Foum Meetings in the Highlandswhich bring together all the key local
housirg, planning and development, infrastructure agencies and other professionalsto
look at and endeavour to resole the constraints affecting affordable housing
development in the many rural, aswell asurban, communities of the Highlands  Ead
Development Foum meets 5 or 6 times a year on average and the Trust@ local
knowledge and experience plays an important part in reaching and ddivering informed
solutions

In addition, during 2004/5, the Trust® Development Manager regularly attended a
range of other partnership meetings including The Highland Council®LiaisonGroup,
its Stratgy Group, the Caimgorm National Park® Housing Stratgy Implementation
Group and theHighland Alliance(ses bdow).

Asoneof the 7 founding member organisationsthe Trust hasbeen extensively involved
in the many meetings of the Highland Housirg Alliance® Stexing Group and, sinceits
recent formal inception, Compary. The Alliance hasrecently (June2005) appointed
its first Chid E>ecutive who takes up post in August 2005.
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Working with rural communities

Trust staf spend a great deal of time and effort working very closdy in and with Bas
well as elsevhere, on behalf of Bthe smallcommunities of the Highlandsthat the Trust
exists to seve.

The Trust will only take action on behalf of a community after fully discussig and
formally agreeing the matte with its CommunityCouncil or Dif thereis no Community
Council B with the most similar democratically representative local organisation.
Thesemesetingstake placealmostinvariably in the evening and Trust staf attended well
over 100 of them during 2004/5.

More and more of the Community Councilsthat the Trust works with each year are
askirg the Trust to carry out questionnaire-baseal surveys of the housirng needs

aspirations and views on local housing issues of all their permanently resident

housédiolds The survey resultsform the basisof a report which is then discussd with

the Community Council concened and which forms the evidence basefor an agreed

action plan to secure the desired solutionsto the local housing needs and aspirations
identified.

During 2004/5, the Trustcarried out 16 questionnaire-basal surveysof housirg needs
aspirations and views of the permanently resident housdolds of the following
communities: Balintore, Boatof Garten, Carbridge, Cavdor, Cromarty, Dalwhinnie, Isle
of Egg, Ebol/Torran, Glenurquhart, Kincraig, Nenvtonmore, Potmahomad&, Resolis
Stathnain, Tomatin/Stathdarn, Toridon/Kinlochewe.

Questionnaire-basal surveys underway or in the pipeline, as of June2005, include:
Avoch andKillin, Applecross Dunbeath and Beridale, Glenelg and Arnisdale Feintosh,
Foitroseand Rosmarkie, Golspie Kinlodchleven, Lodaline, Lybste/Latheron.

The Trust actively engaged to a greater (housing needs survey, site feasibility study, site
purchaseor acquisition) or lesse (meeting(s) with community representatives) extent
with over 90 communities during 2004/5:

Improving theinformation exchange

Throughits work with main agency partners and interest groups(see Setion 4.1.) and
rural communities (see Setion 4.2.), the Trustis providing a very usdul two-way flow
of up to dateand hgh quality information and adice

The Trust® AGM event in Segotember is purposéy designed to be an informationsharirg
occasiortargeted particularly at its membe ship of over 120 rural Community Councils
and similar bodies  Several of these send a representative to attend the AGM which
alwaysfinishes with an hour to an hour and a half long Oope discussiorforumQwhich
focuse on their experience of the way the housirg systen in the Highlandsis or, is not
helping to meet their local area® local neds

Asfrom Féoruary 2005, the Trust® Management Accountshave been, and will continue
to be prepared and presented at Trust Boad Meetings by RobinNairn (Albyn H.SG
Director of Fnancg, who has been contractal by the Trust to provide the level of
housirg financeexpertiseand clarity which the Trust Boaid needsto be ableto ensure it
has a @Il understandirg and contol of the Trust® financial afairs

Independent evaluation of the Trust® contribution to the Highland pilot of the Rural
Patnership for Charge Initiative (which covered the 5 FHnancial Years 2000/5) has
been provided by Consultant,Nick Williams, asa part of the research contractgiven to
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him by Communities Scotland. His final report, which is due in August, 2005, is
expected to confirm the effectiveness of the Trust@ with particular regard to its
community engagement and landbanking opeations and its contribution to the
development of innovative housirg solutions

ADDITIONALITY AND INNO®ATION

Accessirg nev and additional finding resources

* Although the Trust did not, during 2004/5, accessnew sources of funding, it did a)
secure its biggest ever revenue funding padkage from the samemixture of funders as
before (see 1.4.) which will enable it to continue its opeations but at an enhancel
level, over the next 3 Anancial Years 2005/8.

* In addition, the Trust® influence on the succesfil casemadeto The ScottishExecutive
for the £6 million revolving landbankirg fund (operated jointly by The!Highland
Council and The ScottishExecutive) shouldberecagnised. The revolving landbankirg
fund idea was conceaved and pioneered by The HighlandsSmall Communities Housirg
Trust and its succes as demonstratel by the Trust, hasled to it beng embracel and
promoted on a largr scaleby the principal agencies in theHighlands

Developing and ddivering innovative solutions

* Sinceits inception in 1998 asa highly innovative type of affordable housirg ddivery
vehicle (e.g. revolving landbankirg fund, key worker housirg provider etc), the Trust
has been, and remains heavily involved in turning innovative ideas into practical
solutionsto hitherto difficult to resolve housirg problens During 2004/5, much of
the TrustQcreative effort wasdevoted to the further exploration and development of the
Rural Housirg Burden pre-emption right of securing the affordability of the land it
buys and the houses then built on it so that succesve local purchases on modest
incomes who could not otherwise afford to compee on the open housing market,
would be able to accessa form of low costhome ownership in which the OsubsigO
remained locked in forever. The Trust wasdesignated by The ScottishExecutive asa
RuralHousing Body in November 2004 which meansit is allowed to attadh RHBsto the
title of land it sédls.

Despitethe difficulties encountered by the Trustin achieving the target numbe of sales
of plots with the Rural Housing Burden attadhed (see Setion 2.1.), the Trust has
continued to bdieve in the potential of the approad whilst beng more than willing to
look at variations on the theme which would suit the specific requirement of different
partners bdter, as decribed bdow:

OThe DornochO mode

The Council asled the Trust to be the Rural Housirg Burden (RHB) vehicle on a project on
land they own in Dornoch but wish to see developed for low cost affordable house
ownership by a local contractor, who will get a Communities ScotlandOGRO-Grantto
reducethe saleprice of the propety. The costsand resulting housesaleprices are further
reduced by the nil valuetransfer of the land to the Trustwhich applieson RHB to the title to
each housebuilt.  The RHB, in this instance restricts the OppfitOthat a purchase can
make on subseguently sdling the housethey have boughtto an uplift of annualinflationary_
increases only B thus the Council® and the ScottishExecutive®/Communities Scotland©
subsig are locked in by the RHB in perpetuity sothat all subsguent purchases of these
houses should ind them just about as &brdableto buy as thé first purchases did.
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The Dornoch modd using GRO-Granthas proved demanding in respect of ddivering the
legal guarantees required by each of the 4 parties involved but is now (June2005) in place
and thedevelopment should beableto stat soon.

The OBlak IsleO mode

In this modéd, the Council are seeking to find a meansof allowing single housedevelopment
in an area which their OHbusirg in the CountrysideO policy currently restricts housing
development in the very popular and upmarket rural hinterland of Invernessand Dingwall
etc to land zoneal for housirg in establishel rural sdtlements The Council recognise
however, that affordable housirg opportunities for local people (in an area where they
would not normally be able to compee financially in the market place are now beng
restricted.

The proposel solutionis that landowners willin g to make land available cheaply to meet a
genuine affordablelocal housing need shouldtransfer the title of the plot to the Trust who
will attadh anothe version of the RHB to the title of the plot when the Trusttransfersit to
the owner-approved and Council-approved purchase. The precisetermsof the RHBto be
applied apper likely to be a hybrid of the Dornoch modd and the modd the Trust has
developed for its avn RHOG plots

The Forestry Commissiorsdd.R.9H.0 sceme modé

The Trust hasworked in closepartnership with the Forestry Commissiorto help it develop

a Olgal-friendlyO modd by which FC approved purchases like the Trust or Housirg

Associationsare ableto sdl on houses without adding further layers of unduly onerousand

off-putting legal conditionsin the title.  The end result is that the Forestry Commission
have avoided adding a Standad Seurity to the title and are content to accept the
guarantees offered by the approved purchase (e.g. an RHB provided by the Trust) with a
fall-badk positionthat if the houseis soldon the open market within 15 years of saleby FG

then FC get the profit on the transaction. After 15 years this condition is no longer

applicable

Spreading theword about RHBs

As a pioneer in the development and adaptation of RHBs to help sole speific local
problems the Trust is now regularly asked by others to shatre its experience and provide
advice As well as producing an illustrated question and ansver guidance booklé
explaining the Trust® own Rural Housirg Burden conditions the TrustS Development
Manager and the Trust@ Solicitor are happy to respondto queries from interested parties
and frequently do so. In addition the Trust@ website (see 4.3.) will not only have an
electronic version of the guidance bookle but also a speific section, prepared by the
Trust@ Solicitor, for other Solicitors who wish to explore the innovative legal aspets of the
modd. The Trust@ staf are alsoall engaged in helping to increasethe understandirg of
potential plot applicants landowvners communities aswell as occasional}, other interest
groups in and bgond theHighlands

Dumfries and Gallavay Small Communitis Housirg Trust

The Trust has also provided guide and mentor assistancealuring 2004/5 to a Shdterled
initiative to se& up a new vehicle, of a very similar design to the Highland version, to help
meet the needsof Dumfriesand Gallovay@rural communities  This sevice hasincluded a
day shaving the DGSCH Board round Trust projects in Locdabea and contributions at
conferences in CastleDoudas to &plore and then launch the siste Trust.

Houses in theforest project, Kincraig
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During 2004/5, the Trust alsostarted exploring the potential of plots/housesin the forest
project with Kincraig Community Council, the Forestry Commissionand the Caimgorm
National Park Authority as &l paitners

The idea is to create an exemplar project which will provide 4 well-designed wooden
houses which maximise the use of locally-sourced timber and cost no more than a
corventional kit houseof the samesizeto constuct andrun. A compdition will be held
to sdect a Osustainabl@but cost-avare Architect to comeup with a seies of replicable
designs for genuinely affordable timber house which would be sympathéically sited in
part of the Forestry Commissiorgdnshriach Forest near Kincraig in Bad@ocdh & Strathspg.
Communities Scotland&dGRO-Grantwould provide the main source of public subsid to the
pilot project and the plots and houses built would be secured for continuing affordable
housing provision to met local needs ty the Trust@ Rural Fusing Burden.

Helping the housimg systen work beter in the Highlands

* As the foregoing sections of this report should illustrate, the Trust has continued
throughout2004 and 2005 to work hard, effectively and skilfully to help the affordable
housing provision systm work better in the Highlands

* Nevertheless the Trust bdieves that the systen to which it contributes shouldand must
be madeto work better still.

* |t is particularly interested in exploring ways of improving the planning systen®
responsvenessto affordablehousing land requirements and, in particular, how it could
greatly increasethe releaseof many more sites provided they were restricted to long-
term affordablehousirg useonly.

* The Trust is also very keen to see the moratorium imposeal by ScottishWate on so
much badly-needed affordable housirg development in the Highlandsresolved quickly
and sasibly and it will continuelobbying to that ed.

* The Trust is equally committed to pioneering developments (see 5.2.6.) which make
much better use of locally grown timber in the design, constuction and heating of
affordablehouses

Condusion

The Trust continues its good track record of developing and piloting succestil and
innovative housirg solutionswhich add to the capacityof the housing systen to respond
intelligently to local needs and circumstance However, the nature of the work involved
inevitably makes heavy demandson the Trust@resources which it is hoped that the Trust®
revenue funders will continueto unde stand and suppdr
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